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Definition:
Excellent Leaders shape the future and make it happen, acting as role models for its values and ethics and inspiring trust at all times. They are flexible, enabling the organization to anticipate and react in a timely manner to ensure the on-going success of the organization.
	Criterion Part: 1a

Leaders develop the mission, vision, values and ethics and act as role models.


	Approach

Sound / Integrated
	Deployment

Implemented / Structured
	Assessment & Review

Measurement / Learning / Improvement
	Results

Success achieved

	
	1 = No evidence or anecdotal           5 = Comprehensive evidence

	No.
	Description
	Facts / Comments
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	1
	How do leaders secure their future by defining and communicating a core purpose that provides the basis for their overall Vision, Mission, values ethics and corporate behaviour?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	How do leaders champion the organization’s values and are role models for integrity, social responsibility and ethical behaviour, both internally and externally, to develop and enhance the organization’s reputation?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	How do leaders set and communicate a clear direction and a strategic focus; how do they unite their people to share and achieve the organization’s Mission, Vision and strategic goals?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	How do leaders develop and support a shared leadership culture for the organization? 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	How do leaders review and improve the effectiveness of personal leadership behaviours?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Which additional activities support this criterion part? 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


The full questionnaire can be obtained from

info@itqm.ch

	Criterion Part: 1b

Leaders define, monitor, review and drive the improvement of the organization’s management system and performance.

	Approach

Sound / Integrated
	Deployment

Implemented / Structured
	Assessment & Review

Measurement / Learning / Improvement
	Results

Success achieved

	
	1 = No evidence or anecdotal           5 = Comprehensive evidence

	No.
	Description
	Facts / Comments
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	1
	How do leaders define and use a balanced set of results to review progress, provide a view of long and short term priorities and manage the expectations of the key stakeholders?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2
	How do leaders understand and develop the underlying capabilities of the organization?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3
	How do leaders evaluate the set of results achieved to improve future performance and provide sustainable benefits to all their stakeholders?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4
	How do leaders base decisions on factually reliable information and use all available knowledge to interpret current and predicted performance of the relevant processes?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5
	How do leaders deliver high levels of stakeholder confidence by adopting effective mechanisms to understand future scenarios and effectively manage strategic, operational and financial risks?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6
	Which additional activities support this criterion part?
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


The full questionnaire can be obtained from

info@itqm.ch 
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